
Contents

Preface vii

Introduction xi

1 Decisions and Decision Making 1

2 Decision-Making Traps 9

3 GPA: G for Goal 23

4 GPA: P for Priorities 39

5 GPA: A for Alternatives 57

6 IPO: O for Objective Reasoning 73

7 IPO: I for Information 85

8 IPO: P for People 99

9 Conclusion 119

Bibliography 125

Index 127

TOC.indd   vTOC.indd   v 6/8/10   10:08:36 PM6/8/10   10:08:36 PM

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



TOC.indd   viTOC.indd   vi 6/8/10   10:08:36 PM6/8/10   10:08:36 PM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


